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2013 EMPLOYEE SATISFACTION SURVEY
Each spring, HR prepares and distributes an employee satisfaction survey.
The intent is to gage overall satisfaction of employees, assess things that
enhance employee morale and to
identify any systemic concerns or issues. The survey is anonymous, with
the only distinctions being what location the survey came from.
Satisfaction survey questions are separated into three categories: “About
Your Job”, “About Your Immediate Supervisor”, and “About the Agency”.
Statements are worded with response
options of 5- Strongly Agree, 4- Agree,
3- Neutral, 2- Disagree, 1- Strongly
Disagree. Statements are also
phrased in a way that “Strongly Agree”
is the most positive response and
“Strongly Disagree” indicates the most
negative response.
The survey also gives the employee
the opportunity to comment on the
one thing he/she would not change
about the agency and the one thing
he/she would change about the agency. We want to hear about those
things outside of pay, because we already understand that pay is one of
the most important issues for most
employees.
Pacesetters’ continues to look for
ways to financially reward employees.
During the last 4.5 years, we have
given bonuses to hourly staff, given 2
cost of living pay raises, implemented
quarterly PTO buyout, raised the starting pay for Support Specialists, and
recently gave a “gain sharing” bonus
before the Christmas holiday. We will
continue to look for ways to enhance
pay as long as the organization has
the financial means to support it. This
requires that our funding either remains stable or increases and our
expenses remain stable or decrease.
What’s Working:
There were many varied, positive comments about the agency. The com-

mon threads were comments about the
value of the people we support. There
were positive comments about the team
work and camaraderie among staff. And
also, there were encouraging comments
about the quality of the services we provide to the individuals we serve.
What’s Not Working:
Again, there were many varied comments. However, the common themes
regarding what employees would change
revolved around the Attendance Program.
There were also some employees who did
not like the way the schedules and shifts
are configured. And finally, there were
some comments about the type and
amount of communication in some cases
at the county level, in some cases between supervisor and employee and in
some cases between the county staff and
administration staff.
Overall, it is interesting to note that many
of the same comments appeared in the
answers to both questions. A couple of
examples include benefits and schedules. Some responded that the benefits
were part of “What’s Working”, and some
responded that we needed better benefits in “What’s Not Working”. The same
was true of work schedules.
In considering all the questions on the
survey the results show that 81% of the
staff who responded marked “Strongly
Agree” or “Agree” to the questions. The
interpretation of this since the questions
were worded in a positive way, suggests
there is a strong indication that staff
(81%) are satisfied with their employment
at Pacesetters. This is a slightly lower
response than last year (85%).
The next steps in the process will be for
management to review the data both at
the program/county level and executive
staff level to determine what areas need
addressed. This will also be part of the
Quality Assurance review and taken into
consideration as we look at our Strategic
Plan action steps for the next year. One
of the first tasks will be to reconvene the

Attendance Program
Committee to look at the
current guidelines and
assess for possible
changes. The committee
will be issuing a new Frequently Asked Questions
document to clarify the
Karen Galbraith,
guidelines and note any
Executive Director
changes.
On page 2 of this issue, the summary
of data from the last 4 years and also
the results of the question associated
with the Person Centered Thinking initiative.
Continued on page 2

Do you know someone
who would be great at
direct care?
Did you know current
employees of
Pacesetters
can earn up to
$100 for referring a
direct support
professional?
Contact HR 931/5379100 for details!
Submit Applications on
line @
www.pacesetterstn.com!
(To be eligible for employment
in direct care, applicant must
be 19 or older, high school diploma or GED, licensed to drive
for min. 3 years, pass background check and drug screen.)
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MARDI GRAS DANCE AT PUTNAM CENTER
Putnam's Spring Dance was held on May 5th
with a Mardi Gras theme. Everyone had a lot
of fun dancing and visiting.
There was plenty of great music thanks to DJ,
James Pippin. It really set the mood for the
festivities.
Food was prepared by resident chef, David Jackson who is becoming quite famous for his gumbo! It was a tasty meal and light
enough that it didn’t interfere with dancing the night away.
This is a yearly event Putnam County holds and we sure hope you can attend in 2014!
2013 EMPLOYEE SATISFACTION SURVEY
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Results: 95%- 307
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5- Strongly Agree

4-Agree

3- Neutral

2- Disagree

1-Strongly Disagree

%
Number

49%
151

32%
98

13%
40

4%
12

2%
6

No rating

4- Agree
31%
95

3-Neutral
11%
34

2-Disagree
2%
6

1-Strongly Disagree
1%
3

No rating

4- Agree
32%
91

3-Neutral
12%
34

2-Disagree
3%
8

1-Strongly Disagree
1%
3

No rating
1%
3

Results: 27%- 98
2010
5 –Strongly Agree
4- Agree
3-Neutral
2-Disagree
1-Strongly Disagree
%
39%
35%
14%
7%
4%
Number
38
34
14
7
4
Below is a comparison of the response to the PCT goal statement: I feel valued and supported at work.

No rating
1%
1

0

Results: 86%- 308
2012
%
Number

5 –Strongly Agree
54%
166

1

Results: 83%- 283
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Finally, as this process only happens once a year and the surveys are anonymous, employees are reminded and encouraged to discuss any difficulties or concerns as they occur. There are agency policies to help address complaints or issues. Management’s philosophy is to be a support to
the employees who are performing the day to day operations. When the workforce feels valued and supported it ultimately improves the quality of
services to the individuals being served by Pacesetters.

VOLUME 3, 2013

Page 3

OVERTON COUNTY
Early summer, Overton had a visit from local
4-H Club members, Ryann and Kelli Dillon,
Bailey Talent, Jarrett Key and, Extension
Agent, Kathyrn Hall. They brought refreshments to share and Kathryn brought her well
behaved, chocolate Lab, Bailey to visit! It made for a very fun day as those attending
the Day Program enjoyed interacting with Bailey, throwing the ball for him to fetch.
There was birthday celebration in May. Carl Wooden and Vernon Pegues celebrated their birthdays at their home in
Livingston. Staff, Eva Hardin and Vicki Allred, did an outstanding job with
decorations and made sure everything was organized and there was
enough food for all. Everyone enjoyed themselves and Carl and Vernon
were really excited to share their special day with everyone.
From left to right, Rhonda Green, TennCare Select Case Manager, Vernon
Pegues, Cathy Cavender, Comcare Conservator Representative, Carol Gaw,
Pacesetters Health Service Coordinator, and the Honorable Mayor, Curtis
Hayes. Carl Wooden is in front. Vernon Pegues celebrates being 80 years
and Carl Wooden celebrated his 77th birthday.

WHITE COUNTY

SPECIAL OLYMPICS

May 21, 2013 was Charles
"Bubba" Muncey's birthday.
Staff (Dee Shockley) took him
shopping and out to eat. Bubba
loves animals, so I took him to
D & R Stables and he got to see
all the horses and they let him
watch them work on Midnight
Rocket and pet him. Bubba
thanked them and me for letting him see all the horses.

This years Special
Olympics was scheduled
for Friday April 19th.
A decision was made to
postpone it until April
21st due to weather.
Judging by these pictures, that was a wise
choice, as all the

participants were treated to a beautiful day for the games. Everyone
seemed to have a great time!!!

FAMILY SUPPORT
The Family Support Program administered by Pacesetters, Inc
serves twelve counties in the Upper Cumberland area including Clay,
Cannon, Cumberland, Fentress, Jackson, Macon, Overton, Pickett, Putnam, Van Buren, Warren and White counties.

OCTOBER 12TH

The goal of the Family Support Program is to assist individuals with severe disabilities and their families to remain together in their homes and
communities.

PUTNAM CO FAIRGROUND

The program is funded by state dollars and helps families purchase services, supplies and equipment. It is funded by a grant with the Tennessee Department of Intellectual and Developmental Disabilities.

CORN HOLE TOURNAMENT

In the fiscal year 2012-2013 the Family Support
Program served 453 individuals.

2013 Cow-A-Pooh-Looza will be
here before you know it!!!

We are pleased to be able to continue to serve
the Upper Cumberland area with the Family
Support Program.

Be sure to get you tickets early and
come out to enoy the games and
food and FUN!!!!!!!!

A big thank you goes out to everyone who advocates for services for people with disabilities.

Get Tickets Soon @

A special thanks to Governor Bill Haslam
and the Legislators for including The Family
Support Program in the state Budget for 20132014.

M a k e a D o n at i o n a t

w w w .p a ces et ter st n . com
Pacesetters, Incorporated
2511 Highway 111 North
PO Box 49018
Cookeville TN 38506
Phone: 931-537-9100
Fax: 931-537-9170
LIKE US ON

LIVE BANDS

facebook

For more information contact
James Dial @ 931-537-9100
james.dial@pacesetterstn.com

